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Workshop summary  

Overview of workshop 

Capacity Building workshop of Local Service Providers (LSPs) on Good practices in motor 

rewinding & electrical maintenance was organized by TERI on 7th February 2018, 

Wednesday in association with Belgaum Foundry Cluster under GEF-UNIDO project. Total 
32 participants were present during the workshop and for the institute/training centre visit, 

which was organized after the workshop.  Agenda of the workshop and list of participants 

are attached in the annexure 1 and annexure 2 respectively.  

Summary of points discussed in the meeting 

Mr. Ram Bhandare, President, Belgaum foundry cluster welcomed the participants and 

thanked TERI and UNIDO for arranging the capacity building workshop. He sensitise the 
participants and highlighted that, the failure in the electric motors can cost more in term of 

production lost and other associated resources. He emphasised on the importance of energy 

and water in the way to build sustainable future. He explained the importance of electric 
motor in foundries and other industries and how important is the training of the motor 

repairers, electricians and maintenance team in order to maintain and operate motor 

efficiently. He encouraged all participants to actively take part in the programme and take 
advantage of the knowledge share the faculties. 

 

Mr Sadanand Humbarwadi, UNIDO, gave a brief background of the GEF-UNIDO-BEE 
project activities in Belgaum foundry cluster and also explained the objective of the 

workshop. He mentioned that as maintenance team is primary user of motors, thus adoption 

of energy efficient practices is also one of the key responsibilities of them. He informed 
about the current available equipment’s at energy cell and how industries can benefit by 

availing energy audit services at low costs.  

 
Mr. Ayan Ganguly, TERI, gave descriptive presentation on best operating practices in 

electric motor. He explained the primary reasons which may affect the operational efficiency 

of the motors and how to improve using good practices, which eventually results in 

significant amount of energy savings. He also shared various case studies on how to 

optimise the existing electric motors driven system. He explained about the energy efficient 

machines though required high capital cost can result in lower running cost over a lifetime 
due to its efficient operation.  

 

Mr. Pawan Tiwari, TERI, gave presentation on the imperative practices to be adopted during 
repairing and rewinding of electric motors in order to maintain the efficiency close to 

design. He considered the material and machinery to be used to avoid the deterioration in 

efficiency after rewinding. This session of the training introduced the basic tools/machinery 
is to be used during the rewinding so that stator core and other sensitive parameters can be 

kept unaltered.    

 
After the lunch, the participants were taken to electrical machine lab of KLS Gogte Institute 

of Technology, Belagavi to get hands on training on practical aspects of energy efficiency in 

electric motors and impact on efficiency after rewinding. Selected photos of the workshop 
and site visit are attached in the annexure 3. 
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Feedback forms 

Based on the analysis of the feedback forms received from the participants, it is observed 

that workshop was well received by the participants and 70% participants were satisfied 
with site visit, Q&A session and training module provided to them. About 45% participants 

have rated overall program as “Excellent” while rest of them have rated it as “Good”. More 

than 65% of participants were satisfied with arrangements made, training schedule and 
agenda of the program. Few sample feedback forms are attached in the annexure 4. 

 

Analysis of feedback forms 

Suggestions by participants  

Some participants have made suggestions as follows; 
1) Requirement of detailed in-house training programme on motor maintenance 

practices  

2) Facilitated to rewinding shops of energy efficient motor manufacturer 

Learning’s by participants 

Some of the topics learned by the participants and mentioned by them are listed below; 

1) Standard motor service record to be maintained at facility 
2) Standard preventive maintenance practices 

3) Basic instruments to be used to check the performance after rewinding 

4) SoP/Checklist of motor rewinding process 
5) IE3 motors  
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Annexure 1: Agenda of the program 
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Annexure 2: List of participants 

S. No Name Organization Mobile No Email ID 

1.  Suraj M Panhalkar 
Ashok Iron Works Pvt Ltd 

Plant – 2  
9538639774 spanhalkar@gmail.com 

2.  S R Suryavanshi Aqa Alloys (P) Ltd 9243222920 projects@aqualloys.com 

3.  P G Dongre    

4.  M A Bhajantri Phoenix product 9902020188 phoenixproduct@gmail.com 

5.  A K Gawade Phoenix product 8431805615 Akgawade96@gmail.com 

6.  S Mathiyazhegan Phoenix product 9500732639 mechmathimech@gmail.com 

7.  M Z Maniyar AIW P-1 8147659959 Mohdammara959@gmail..com 

8.  Sameer Phoenix 9448480724 Phoenix_bgm@hotmail.com 

9.  D H Sanad AIWPI 7899225054  

10.  Gopal S Badwagol AIW-PI 9945876755  

11.  Raju B Grihalaxmi 7411902468  

12.  Parashuram Patil Grihalaxmi 7795723913  

13.  Ravi M Amit Ferro Cast 8880375101  

14.  Raju S Amit Ferro Cast 7795277874  

15.  Nath N Karlekar AKP Foundry 9964546027  

16.  Jotiba Hindole AKP Foundry 9448497575 
Maintenance@akpfoundry.co

m 

17.  L N Sawant AKP Ferrocast Pvt Ltd 9620416903  

18.  Shreedher Patil AKP Ferrocast Pvt Ltd 7676325451  

19.  R L Patil Santi Iron & Steel 7411924074  

20.  Rajashekar JPF Unit-II 9686293167  

21.  Nataraj Mali Aakash Meta Farm Henaga 9611970449  

22.  Bharmappa Gavarwod 
Gokul Power Services 

Tilakwodi 
7026606806  

23.  Godigarud Patil Belgaum Ferro Cast Pvt Ltd 7259708908  

24.  Krishna Naik Kudale Iron Works 8861527845  

25.  Shivaji Gavade Motor Rewinder (LSP) 9036828075 teenesyslam@bsnl.in 

26.  Sagar  Deshande   

27.  Shivaji Sagar Electricals 9901831722  

28.  S R Inamdar Sagar Electricals 9483318299  

29.  Pramod Technovison 7337656555  

30.  Govind Technovision   

31.  Shivaji P Anandeele Ganesh Electricals 9448527083  

32.  J S Ghatage Motor Rewinder (LSP) 9880027477  
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Annexure 3: Selected photographs of the event 
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Annexure 4: Sample feedback forms 
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Annexure 5: Copy of presentations 
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